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Maconomy Statement of Direction 2008-2010

1. Introduction

The objective of this Statement of Direction is to provide customers and partners with an insight into the
product strategy for our industry solutions for the three-year period from 2008 i 2010. This is the third annual
publication, providing an update to the Statement of Direction published in 2007.

Sharing the Insight

Maconomy will proactively share information about product release plans with customers and partners. We
believe we can add most value to our customers, existing and future, by setting the direction and basing our
strategic product development on a clear and open dialogue. At the same time, we want to make it easier for
our customers and partners to plan their adoption of new functional areas and future upgrades, and to
increase the return on their investment in Maconomy throughout their businesses.

Engaging with Our Customers

The input we get from existing as well as potential new customers within our targeted industries is reflected
in our product strategy as a part of our approach to product development. Furthermore, we rely upon input
from the customer relationships managed in local markets where Maconomy operate, achieved through local
Product Managers. We have a number of initiatives to help facilitate the dialogue with our customers:

1 Usability Program : To improve the usability of Maconomy we have initiated a usability program. In
the fall of 2007 we did usability testing with a number of existing customers, and an extensive
usability testing program is planned for the fall of 2008.

1 Limited Availability Program : We are enhancing our release cycle with a limited availability
program to keep continuously improving the quality of our solutions. The objective is to validate and
adjust the consistency of the solutions with a handful of customers before shipping to all customers.
These customers will typically be the ones that we have engaged with during the development
period. In accordance with our release strategy?! the general availability release will be made
available in the first half of the year.

If you have an interest in participating in the usability program or the limited availability program, please
contact your Maconomy account manager, who will put you in contact with our Product Management team.
Off-shore Development in Ukraine

Over the last 18 months Maconomy has established an off-shore development centre in Kiev in Ukraine.
With this in place, we are now in a position to scale our development capabilities more aggressively.

1Increased compliance with new regulations requires many companies to only implement or upgrade their business
systems in the first half of the year. As such, in 2007 we announced an enhanced release strategy aimed at
releasing our solutions in the first half of the year. We will continue on a regular basis to deliver cumulative
service packs containing error corrections to existing functionality
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2. Maconomy Solution Strategy

Maconomyds business sol uti ons amisat@rns to®ptiRiseprbjecsasd on a | Serv
resource management, to manage costs, and to drive profitable behaviour throughout their organisation.

Most Professional Services Organisations are in the 50-1,500 user range, but ease of use and a solid,
scalable architecture allow us to successfully service customers both smaller and much larger. Today we
have multiple installations running Maconomy with 6000+ users on a modestly sized multi-CPU computer.

We will continue to focus our efforts on delivering Maconomy through pre-configured industry solutions.
Currently, we are supporting the Agency, Consulting, Tax and Audit and Research markets. Going forward,

we will strengthen our industry focus and deliver deeper and more specialised solutions within these

industries, and broaden our offering to new industries. The industry specific solutions are pre-configured with

a best practice setup,based on Maconomyds mimplemestingwsautionx phe solutens c e
include industry specific terminology, functionality and usage recommendations within each module.

Ma ¢ o n o oose @mnpetency and solution value is based on comprehensive and integrated functionality for
managing both corporate and project finances. This allows a company to track and manage corporate
finances and the total project portfolio in real time, using a single, integrated solution.

Our overall solution strategy is outlined in the diagram below, also presented in our annual report 2007
(available for download at www.maconomy.com).
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2.1 Maconomy Business Application

Maconomy is a solution provider i not a technology company. Our core competencies are our ability to
deliver business functionality targeted at professional services organisations. This is our heritage and this is
where we will put our major investments in the future.

A New End -user Experience

One of the key success factors for the effective use of a business system is that the user interface provides
individually optimised support to the different business roles, each with their specific view on the business
and individual tasks to perform. Following these principles, the Maconomy user interfaces have over the
years evolved to be more and more process- and role-oriented.

The major new development that we are currently pursuing in this area is a greatly enhanced Maconomy
user interface tuned and optimised for optimal support of front-office as well as back-office roles. The user
interface will contain the best from the traditional back office clients and from the browser based client. It will
have the superior performance of the traditional client and the ease of use, the simple navigation and the
easy deployment of the web client. In addition to this, it will feature a state-of-the-art graphical user interface
based on the design guidelines of Microsoft Windows Vista and Apple OS X, an innovative new workspace
concept, efficient navigation to the processes and tasks of interest, support of individual and parallel work
processes, multi-line rich-text capabilities, traffic lighting, and other visual widgets and efficient integration to
3" party applications (e.g. Business Objects and Microsoft Office).

Improved Business Process Support

Maconomy will put a lot of effort into maximising the new capabilities that will emerge with the new
Maconomy user interface. We will, for example, review all existing work processes supported by Maconomy
(front-office as well as back-office), redesign them for the new user interface (hereby improving the usage of
the existing business functionality), and deliver them through our pre-configured industry solutions.

We will base the design on persona profiles obtained through interviews with real users. The personas in
focus include the project manager, department manager, controller, employee, and others. Key functional
areas include: job estimating, job invoicing, project and account manager overview, etc., and comprehensive
reporting and business intelligence throughout all areas. Features like multi-line text editing with rich-text
formatting (bold, italics, etc.) combined with strong printing capabilities giving pixel-perfect documents,
reflecting the visual identity of the company. The intelligent use of workspaces will enable the end-users to
have all the information they require to perform their tasks effectively in a single screen.

Capacity and Resource Planning

In many professional services organisations, capacity and resource planning (CRP) is a crucial part of the
daily planning and of the ability to foresee resource requirements. Maconomy is addressing this need
through the innovative People Planner solution, released in 2007. Many organisations today use off-line
Excel-based solutions for resource planning. People Planner focuses on being the tool that enables you to
move from these off-line solutions to a full corporate overview of your project plans, resource situation and
general forecast, and always with the ease of use in focus.

The first release was focused on the core resource management capabilities, and it will be followed by a
number of new releases that will add increased planning and deployment flexibility. Functionality will be
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expanded to cover more advanced project planning, in addition to enhanced features for resource and
capacity planning.

Reporting and Business Intelligence

In the fall of 2007, Maconomy released a new version of AnalytiX, focused on delivering analytical
capabilities based on a pre-configured Maconomy data warehouse. This enables fast and efficient access to
key metrics about the organisation, using state-of-the-art querying and analysis tools from Business Objects.
With the basic analytical capabilities in place, we are now focusing our short-term development on improving
core reporting capabilities, in close cooperation with our customers.

2.2 Maconomy Open Platform

Maconomy is currently investing in opening up our technology platform in all areas, and strengthening our
capabilities within the core parts of the platform including scalability, security and availability. We are also
strengthening the customization and integration platform and introducing new business opportunities for our
partners. The technology and interfaces will steadily evolve towards open standards and open tools, which
will increase productivity and availability of development resources.

Introducing a Rich Client Platform

Historically, development of user interfaces has required heavy usage of proprietary development resources.
There were no standards defined, and development frameworks would provide only basic controls such as
drop-down menus, entry fields, etc. Over the last 2-3 years, however, the development of user interfaces has
matured as standard frameworks have emerged. Using a standard framework not only speeds up the
development of the user interface, it also adds a lot of new capabilities for integrating and customising
applications all the way to the user interface, providing a much more seamless integration and a more
coherent end-user experience.

Maconomy has chosen to build our new user interface based on the Eclipse Rich Client Platform (Eclipse
RCP). The rich client concept comprises the next generation user interface technology, unifying the best of
the traditional clients with the best of web based user interfaces. It does this, for example, by providing the
richness and responsiveness of the traditional client with the ease-of-use and easy deployment of the web-
based client. In addition, the new user interface will be available for both our Macintosh and Windows user
communities, with native look and feel on both platforms. As such, basing our new user interface on the
Eclipse RCP platform takes Maconomy into a new league in terms of usability and user experience.

Business Process Modelling

The Maconomy business application is about supporting the business processes of professional services
organisations. This requires a flexible and configurable solution that can be adapted to the needs of the
individual organisation.

In the coming releases Maconomy is steadily extending the business modelling capabilities. This will enable
business consultants to customize and maintain core business processes, and to define and control, for
example financial authorisation throughout the organisation. As an example, approval levels may be different
from business unit to business unit, and authorisation may be different from department to department. We
are closely following the on-going standardization around process modelling and execution (e.g. BPMN and
BPEL) in order to establish a powerful and easy-to-use platform.
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A core component in the business process modelling platform will be the coming business event system.
Events in one part of Maconomy i or outside Maconomy i can trigger events in other parts of Maconomy or
in other systems. For example, the creation of a job in Maconomy could trigger the creation of a project site
in Microsoft SharePoint, or a payment run in a salary system could trigger the required financial postings in
Maconomy - all fully secured without unnecessary manual handling or intervention.

Upgrading the Run -time Platform

Opening the platform means introducing new, open technologies in the run-time environment. We will
upgrade the core platform by adding increased scalability, and improved maintenance and surveillance
capabilities. The new releases of our application server will also include support for the Unicode standard,
adding increased flexibility for Asian and Eastern European languages.

Integration and Customisation at All Levels

One of the major changes to the Maconomy technology platform is the introduction of a new customisation
and integration platform based on the principles of a service oriented architecture (SOA). Throughout
Maconomy, from back-end web-services integrations, through customisation of the business logic to
integration of 3" party applications within the user interface, we are introducing new customisation
capabilities using open standards and open Java-based technologies. In addition, we will be adding server
extension points that will enable flexible and robust integration on a business process level.

Maconomy AnalytiX

With the tools of Business Objects being the most widely used business intelligence tool in the market place
today, we are maximising the usage of the technologies and will gradually be replacing existing proprietary
Maconomy printing, reporting and analysis technologies with their Business Objects counterparts.

2.3 Adding Compleme ntary Software Products

An important element in our future business strategy is to accelerate the value of our solution offerings
through acquisition of software companies that target Professional Services Organisations. The objective is
to add proven solutions that complement the existing Maconomy industry solutions, and to be able to provide
broader and more comprehensive solutions to our customers. This could, for example, be by adding
solutions that complement the core Maconomy product within the People, Projects, Clients and Know-How
dimensions. For the purpose of providing examples of such complementary solutions, however without
making any prediction or commitment about any specific initiative, this could be in areas such as Knowledge
Management or Document Management. People Planner is our first release of such a complementary
solution and shows the potential of a tightly integrated, and yet stand-alone capable add-on product.
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3. Release Roadmap

This section outlines the core deliverables in the 2008 release and the key focus areas in the 2009 and 2010
releases. The diagram below presents the highlights of the release roadmap. Subsequent sections present
the elements of the roadmap in more detail.

Maconomy X1 i fiManage More 01 is all about efficiency and productivity. The release offers functional
improvements across the board with the business processes typically employed by Professional Services
Organisations being further streamlined in this release. "Manage more" means that you can manage more
tasks, handle more people and basically be more efficient and productive.

Maconomy X2 i fiFreetoFocus 0Ti s a solution that you doné6t even thin
second nature T much like Microsoft Office. You have the ultimate freedom to focus on the task at hand

rather than worry about how the system works. The Maconomy X2 release lets you focus on the information

you need, not on the software you use.

Maconomy X3 i fiFit to Perform 07 allows you to shape the solution, the processes and the integration
points to make sure that the company performs to meet its strategic targets; ensuring a perfect fit with your
business i the solution is fit to perform. When you have taught Maconomy X3 how to support your
workflows, you can put your faith in the system and take your mind off the software. If you change your
workflows, customise Maconomy X3 accordingly to streamline your performance.

3.1 Maconomy X1

Maconomy X1 is focused at improving the business functionality for both front-office and back-office users
and in general improve the end-user experience when working with Maconomy.

1 Improved User Experience : With this release we are improving the usability and significantly
upgrading the look and feel of both the Portal and the Java clients. This is being completed through
improved navigation, optimised and dynamic usage of the screen and new graphical widgets that all
together makes working with both interfaces more efficient and more user-friendly.
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